LEAN FLOW TECHNOLOGY
"... TO BOOST PROFITS"

= Reduces Cycle Time.
= Improves Flexibility.
= Improves Quality.

MARKET SHARE GAINS

= Improves Productivity.
= Reduces Rework and Scrap.
= Improves Response Time.

MARGIN IMPROVEMENT

= Reduces Space.
= Reduces Investment.
= Reduces Inventory.

PAY-BACK IMPROVEMENT

Lean Flow Consulting
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LEAN FLOW TECHNOLOGY
"... BY PRODUCING IN DEMAND"
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LEAN FLOW TECHNOLOGY
TRADITIONAL MANUFACTURING
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LEAN FLOW TECHNOLOGY
... MEASURABLE RESULTS

= Reduction in Injuries-Rate : 10-15%.

= Reduction in Non-Quality Costs : 5-20%.

= On-Time Delivery Improvement : 98%.

= Reduction in Work In Process : >70%.

= Space Savings : 25-35%.

= Capacity or Productivity Improvement : 25-50%.
= Reduction in Cycle Time : >60%.

= "Double Digit" Inventory Turns.

= Flexible Employees, Trained and Certified.
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LEAN FLOW TECHNOLOGY
WORKING SMARTER — NOT HARDER

Training - Certification

Flexible Employees
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Ergonomic Implementations
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Graphic Methods — Safety Tools
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LEAN FLOW TECHNOLOGY
20 MAJOR STEPS

1. Organization. 11. Operational Definition.

2. Identification of Products. 12.Kanban Management.

3. Product Synchronization. 13. Operational Method Sheets.
4. Mixed-Model Process Map. 14. Physical Implementation.

5. Demand at Capacity — Dc. 15. Employees Involvement.

6. Factors Influencing Demand. 16. Daily Demand Management.
7. Sequence of Events. 17.Daily Staffing — Flexibility.
8. Mixed-Model Line Design. 18. Continuous Improvement.
9. Family of Products. 19. Suppliers Management.

10. Response Optimization. 20.Key "LFT Measures".
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